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Change management
The most important role of a leader is to coach people to do their best in an organization. Helping people make better decisions in an organization, solve problems to progress in their careers. Change management in the organization requires skills for the transformation of individuals, organizations to acquire a stable future in fulfilling the mission and vision of the organization. The process helps employees embrace change and adapt to the new environment. The change in an organization starts with a vision that is controlled by the external and internal factors of the organization. The leaders in the organization are supposed to have different skills to be beneficial in the organization. This paper will examine the skills and behaviors of a leader, the effect they have on the employees and their benefits to organizational change.
[bookmark: _GoBack]An effective leader in the organization should have various communication skills. According to Miller (2017), the ability of a leader to establish a common understanding of the influence of change is a critical element in the success of the leader. Change leadership necessitates the ability of the leader to communicative a strong vision. The leader needs to convey a big picture and provide a comprehensive road plan for the journey of transformation. It is, however, not possible to predict everything which will occur during the change process. The leader should communicate all the plans they have to the employees. This will help in solving issues that might arise in the future. The leader should have a particular means of communication which is fast and convenient for all the employees.
A good leader should demonstrate adaptability in the organization. The most effective leader should have the ability to match the current condition with the forthcoming. A task orientation depends on the leadership style in the organization and the care and concern for the organization. Adaptability requires the leader’s ability to deal with the unpredicted. The leaders should have the ability to guide employees to expect the unexpected through pressure and work through it. They should identify and nature the talents and skills of the employees to form a productive team in the organization. This helps in making work easier and making the organization more productive.
A leader should process ownership over the whole process of change. This will help the leader be flexible and can communicate a positive vision. The leader should own the entire process and execute most of the processes. The ownership skill describes the ability of the leader to provide all the leadership skills and functions(Losch et al., 2016). The leader creates a good working environment and makes a positive outcome in the organization. The timing of particular events is very important during the change process. The payment and utilization of resources in the organization should be looked at well and managed by the human resource department. The organizational leader is the head of all this. 
A good leader should have the ability to make a good decision and encourage innovation in the process. Anyone can make good decisions, but a good leader should decide with confidence which will lead to the success of the change process. The leader should speak honestly about the reasons behind all the decisions he makes. He should be innovative in the process and encourage innovation among the employees. He should encourage the employees to think and provide new ideas on how to handle particular tasks. All the innovations are overseen, and the best innovation is used to improve the process or make things easier.
Leaders and employee personal relationship is affected in the workplace, as there are rules to be followed. When a leader demonstrates their skills, they become strict on time, the working environment and other factors and this will affect their relationship with employees. The leader should use their skills well and maintain a good relationship with the employees. The employees are the backbone of the organization, and with a good relationship, the work is done better. The personal relationship in the organization begins when an employee is doing the interview and being oriented to start working. 
Good communication in the organization improves the work done and helps solve problems that may occur (Kramer, 2017). The employees will be free to talk to their leader and inform them of all the problems they face during work. They can also suggest on how to improve some tasks and make the work done better. With good communication, trust is built between the employer and employees. The employee turns down rate reduces in the organization. Leaders should adapt to all working environments before and after the change. They should be good role models for the employees. The employees follow what is done by their employer. They should be friendly to the employees and help them learn how to work with new rules or on a different ground. A leader who can adapt to a new environment and new employees has a good personal relationship.
The relationship between employees and the leader may, however, be affected negatively. Most of the leaders become very strict with reaching the vision of the organization. They put strict rules to be followed in the organization. This pressures some employees, especially those who are not capable of working under pressure. This leads to employees to turn down rate and disagreements in the organization. Rewarding the employees is very important in improving the personal relationships within the organization. A good leader will reward employees who bring positive change in the organization. Rewarding an employee improves their morale in the workplace and make the process better. 
The Coca Cola Company is a manufacturer, retailer, and marketer of non-alcoholic drinks worldwide. The company was founded in 1892 by Asa Candler, and its headquarters are located in Atlanta, Georgia, in the USA. It is one of the most known companies in the world and requires a change in products and business strategies according to the customers' expectations.
The company has faced numerous external changes, like in World War 2. It was able to enter into a new market and discover new positions. The company offered free drinks to soldiers in the war, and this helped in the marketing of their products.
Coca Cola Company used the theory of organizational change, which was done by the manager, Mr. Gouizetta, who remained the manager for almost 20 years. He revised all the operations of the organization and helped it stand among the most economic organizations in the world. The company changed its advertising strategy and was able to enter the market in the whole world. They also changed the packaging of their products and came up with more attractive bottles. During this period, the company was also able to come up with new products like packaged water. Change management at the Coca-Cola Company was attained through employee engagement (Irefin& Mechanic, 2014). The manager had all the necessary skills to make all employees come together, and work rewords attaining the goal. Active communication, online and paper analysis, dialogue and detail in all the action change process was very valuable.  The stakeholders were also involved in this process.
Finally, change is very important in an organization, and it requires a leader with specific skills to run through the process. The leader should be very positive in all the processes and have the ability to make critical firm decisions. These skills are essential but may have either a positive or negative influence on the employer and employee relationship. The Coca-Cola Company is one of the most known organizations in the world and has changed to maintain its position. The manager in the organization has demonstrated all the leadership skills to make this happen. Change is inevitable and possible in any organization. 
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